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Allies or Competitors

‘ The Relationship Between ERP and I'TAM Systems

nterprise Resource Planning (ERP) systems assume a

large role in managing the supply chain for the organ-

ization encompassing procurement, receiving and the

financial reporting necessary for the organization.
There is a presumption that an ERP system’s functionality
includes IT asset management (ITAM) business practices so
that no other tools or practices are required. This article defines
the business practices of each and identifies how the business
practices and systems are complementary rather than subsumed
one by the other.

THE SCOPE OF ERP SYSTEMS

ERP systems are large, multifunction systems that are insinu-
ated into the workings of the organization, helping to manage
the resources that support the end goals of the organization
(producing a widget) as well as the operations of the business
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itself. These systems offer modules that can support the business
from the procurement of goods through receipt, as well as all of
the financial functions required to run a business such as general
ledger, accounts payable and accounts receivable. Specific asset-
related functionality is provided for the management of fixed
assets and capitalized assets. Other asset functionality offered
includes asset valuation, tax management and depreciation
management.

It is important to note that these ERP systems serve specific
functional purposes that are not asset management, except
where management of some category of assets is relevant to that
business function. This distinction is relevant in that the goals
of ITAM include the management of IT assets, regardless of
their status (leased or owned, depreciated or not, capitalized or
not). The view of assets for ITAM is unique in that regard and
can be contrary to the categorization in the ERP system.
Therefore, the scope of influence for a particular module in the
ERP system may include IT assets but is most likely not limit-
ed to those assets, nor necessarily inclusive of all assets that are
to be managed in the ITAM practices.

The asset management module of the ERP suite of products
typically supports the collection of the appropriate asset infor-
mation to feed into the back-end financial functions.
Information that is of value to ITAM and present in ERP sys-
tems include:

1 Proof of tax payments associated with assets

m Documentation of depreciation of assets

# Order information including purchase order, vendor and

cost center responsible for payment

m Asset valuation as presented as part of the net worth of the

organization

m Receipt tracking information with associated payment of

purchase order link

u Some leasing information related to the payment

m Asset descriptions for fixed assets, capitalized assets or pur-

chased assets which can include serial number, name, asset
tag, status, cost center, some service and warranty informa-
tion, and location

As with any important organizational system, access to the
ERP system is limited to those whose job functions require use
of the system. The access for each individual mirrors their role
and provides security for the data and functions through con-
trolled access. Users of specific ERP modules include members
of the following departments: finance, including fixed assets;
accounts receivable and accounts payable; procurement; ware-
house and receiving; and human resources.

Sarbanes-Oxley remediation efforts have increased the con-
trols on the ERP system as a principal means of controlling



access to the financial transactions as required by that law. In
order to use an ERP system in a complementary manner with
IT asset management, integration is the most common
approach rather than direct use of the system by IT asset
managers.

ITAM'S PERVASIVE NATURE

ITAM is the set of business practices that join financial, con-
tractual and inventory functions to support life cycle manage-
ment and strategic decision making for the IT environment.
ITAM business practices have a common set of goals regardless
of organization size, type or end product that are:

® Uncover savings through process improvement and support

for strategic decision making

= Gain control of the inventory

m [ncrease accountability to insure compliance

® Enhance performance of assets and the lifecycle management

m Risk reduction through standardization, proper documenta-

tion and loss detection

In order to fulfill these goals, the ITAM business practices
must be process driven and matured through iterative and
focused improvements. Most successful ITAM programs are
invasive to the organization, involving everyone at some level,
such as end users (educating on compliance), budget managers
(redeployment as a choice), IT service departments (providing
information on warranties) as well as finance (invoice reconcil-
iation, updates for fixed asset inventories). Rather than restrict-
ing access to the systems and to the information contained as

the ERP system is used, ITAM is most successful when provid-
ing information outward as appropriate to the individual and
their responsibilities.

As the professionals who use the ERP system and support
myriad business practices, a successful ITAM professional must
balance a score of business practices that help to achieve the
goals listed above. Numerous systems are required to accom-
plish the goals and most are not unique to ITAM. For instance,
the initial foray into ITAM begins with tools that discover net-
worked hardware and software in a reportable manner. These
tools are often shared with the help desk and the security team,
or include functionality such as software distribution that is an
IT operations responsibility. Vendors have grouped tools into
suites to support many aspects of the ITAM business practices
with some variability.

Rather than define ITAM as a particular tool with specific
modules, the concept of “ownership” through systems can be
used to compare with the established ERP systems. Ownership
is not the purchase of an asset, but the acceptance of ultimate
responsibility for all aspects of the asset and its value to the
organization. This robust view of assets must include financial,
contractual and inventory aspects of the asset. The ownership
concept is the underlying guide that defines ITAM, because,
without attention to these diverse elements, the business prac-
tices leading to the attainment of goals cannot be reached and
the ITAM program will fail.

Those accepting the ownership responsibility and using these
systems are IT, software and hardware asset managers.
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Fundamental ITAM business practices include management of
the following practices for IT:

m Compliance, including software license compliance and EPA
compliance

m Vendor relationships, including selection, compliance to
contractual obligations, score card measurement and consol-
idation

m T asset disposal and developing processes to reduce risk

m]T asset identification, supporting accurate inventories,
maximizing use and supporting business practices that
require specific asset identification

m Life cycle process re-engineering leading to centralization
through systems and policy enforcement

m Contracts, including direct application of the documented
allowable behaviors, evaluation of renewing contracts and
evaluating risks and opportunities

m Technology planning, including request and approvals
acquisition, redeployment and proactive refresh planning

m Standards development and enforcement, including the
exception process

® Analysis of value of IT assets against cost, organization goals
and policies, and based on historical trending

BRIDGING THE GAP

Although the functions of the products and the roles of the
users of these systems are very different, it is not unusual for
executive management to have difficulty understanding the
need for ITAM when they have invested so heavily into business
systems that typically have a module called “asset management”
and that has valuable information regarding assets. Some of the
confusion is a natural consequence of terminology similarities,
where the same words have different definitions. Others are
unfamiliar with IT asset management business practices and
how they differ from traditional business operations. Without
that understanding, executives consider the asset data elements
in the ERP system and force project teams to try and add addi-
tional data elements and functions to the ERP system rather
than building a separate, but integrated ITAM system.

ITAM should instead be the system that bridges the gap
between the supply chain functions of an ERP system and the
IT operations that maintain and monitor the IT environment.
For instance, ERP procurement contains the information about
a software purchase, the receipt of it and the payment of the
invoice. The ITAM system has the ability to track software
licenses, the contracts associated with those licenses, the extent
that the software is used once acquired (metering) and can man-
age the upgrade and version issues without losing compliance or
inappropriately doubling the asset count. Through integration,
opportunities arise to improve the purchase process to include
a validation of the need, to determine approval based on stan-
dards, consider a redeployed asset, evaluate the usage during
the life of the purchase and to plan ahead for either renewal or
cancellation.

IT operational needs are perhaps the best example of function-
ality that is not provided solely by an ERP system. ITAM sys-
tems provide key functionality for:
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m Service Level Agreements, development of the measurements

and reporting on success rates

mTotal Cost of Ownership (TCO) calculation including

installs, moves, adds and changes (IMAC)

u Real-time configuration

m [T strategic planning for technology refresh

m Security remediation efforts

Many of the business practices that are part of ITAM are sup-
ported by activities and data elements found in the ERP system.
But none of the business practices of ITAM can be accom-
plished solely with an ERP system. Mature ITAM practices
often include integration with the procurement, fixed assets,
receipt and invoice payment functions.

While providing value to the decision-making and manage-
ment of the organization’s assets, working with ERP systems
does not imply that the populations of data are a direct match
between the two disparate systems. ERP systems rarely contain
all of the technology that ITAM has within its scope of respon-
sibility. Whether an asset is a fixed asset, depreciated, owned by
the organization and capitalized are all relevant criteria for ERP
systems. On the other hand, ITAM systems typically are not
restricted to by those criteria and include the management of

ITAM should instead be the system that
bridges the gap between the supply
chain functions of an ERP system and
the IT operations that maintain and
monitor the IT environment.

assets in the business practices based on entirely different crite-
ria. For example, ITAM covers technology that falls below cap-
italization costing rules, leased assets and fully depreciated
assets. ITAM handles the individual instances of an asset and
provide the tracking of the lifecycle for that individual asset.

In order to achieve maximum efficiencies and savings, organ-
izations use ERP systems in conjunction with ITAM programs
and ownership repositories specifically. ERP users gain a more
fully functional asset management program that expands
beyond the asset management functions dictated by financial
requirements and SEC requirements. A stronger tax, deprecia-
tion and procurement capability is achieved through integration
with an ITAM repository. Decision support is greatly enhanced
in ways that have previously been impossible, due to the lack of
tools, integration opportunities and the bandwidth of resources
to manually compensate for these lacks. Accountability for
Sarbanes-Oxley associated with a process perspective for IT are
enhanced by ITAM.

ITAM works in conjunction with ERP systems, supplement-
ing and providing a cross-department view that offers a fresh
perspective. Innovation in process, policy and business practices
are expected outcomes of the introduction of ITAM. The value
of these improvements is enhanced through cooperation with
departments outside of IT, including the users of ERP systems.

Jenny Schuchert is vice president of program development for
TAITAM.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 1.8)
  /CalRGBProfile ()
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.50000
    0.50000
    0.50000
    0.50000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    0.12500
    0.12500
    0.12500
    0.12500
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /DEU <>
    /FRA <>
    /JPN <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004300610064006d007500730020004d00650064006900610057006f0072006b0073002000730065007400740069006e00670073002000760065007200730069006f006e00200043004d0057005f0041006300720036005f00560032002e002000200041006c006c002000730065007400740069006e0067007300200070006f00730074006500640020006f006e0020007700770077002e006300610064006d00750073006d00650064006900610077006f0072006b0073002e0063006f006d002e00200020>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




